COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners
Thomas F Stewart, Chair Elaine Allen, Member
Lynn Willard, Vice Chair Jon Crunk, Member

Todd Proctor, Member
Minutes
Tuesday January 18, 2022

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on January
18, 2022, in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

In accordance with the New Mexico Public Health Emergency Order, this meeting was conducted
on a platform for video and audio.

1. Call to Order

Chair Stewart called the Regular Meeting of the Board of County Commissioners to order at 8:35
AM.

2. Roll Call

Present: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor,

Others present included Ira Pearson, County Manager; Alan Morel, County Attomey; and
Shannan Hemphill, Lincoln County Chief Deputy Clerk.

3. Invocation
The Invocation was presented by Chair Stewart
4. Pledge of Allegiance

a. Pledge — USA Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the selected Chair to move items as
necessary, Action: Approve, Moved by Commissioner Proctor, Seconded by Commissioner
Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).
Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

6. Selection of Lincoln County Board of Commissioners Chairman and Vice-
Chairman

Motion: Nominate Chair Stewart to continue as Chair for the next year. Action: Approve, Moved
by Commissioner Allen, Seconded by Commissioner Willard.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

Motion: Nominate Commissioner Willard as Vice-Chair, Action: Approve, Moved by Chair
Stewart, Seconded by Commissioner Allen.
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Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).
Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor. :

7. Approval of Minutes:
a. December 21, 2021 Regular Commission Meeting

Motion: Approve the minutes of the December 21, 2021 Regular Commission Meeting, Action:
Approve, Moved by Commissioner Willard, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5),

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

8. Approval of Consent Agenda

Payroll/Accounts Payable/Budget/ Expenditures

Treasurer's Financial Report for the Month ending December 31, 2021

Treasurer's 2nd Quarterly Report by Resolution 2021-40

Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims

Approval of Resolution 2021-39: Disposition of County Inventory and Capital

Assets

Approval of Resolution 2021-41 Authorizing the Village of Ruidoso to Submit an

Application to DFA to Participate in the Local DWI Grant and Distribution

Program

g. Approval of Professional Services Agreement Between Holcomb Law Office and
the County of Lincoln

h. Approval of Agreement Between the County of Lincoln and Cibola National

Forest & National Grasslands

®a0ow
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Motion: Approve the consent agenda, Action: Approve, Moved by Commissioner Willard,
Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

SEE EXHIBIT A: Copies of the Consent items including Resolution 2021-39 and Resolution
2021-41 are attached hereto in reference thereto made a part hereof.

9, Forest, Land & Natural Resources Matters:
a. Smokey Bear Ranger District

Manager Pearson stated the Smokey Bear Ranger District intends to provide a letter of support
for the ROV route.

b. Lincoln County / NMSU Extension Services
Melody Gaines informed the Horse evaluation team went to the National Western Stock Show
and the Western National Roundup in Denver and did very well bringing home the award of
Reserve National 4H Horse Judging Champions.
c. State Forestry = EMNRD
d. South Central Mountain RC & D
Robert Barber, RC&D informed they are continuing to work with the State on the WUI Grants.
e. Upper Hondo Soil & Water Conservation District
Robert Barber stated he would give an update on the EWP and their position on it.

f. Land and Natural Resources Advisory Committee-LANRAC
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Robert Barber informed on the Sun Zia Transmission Lines and stated they did not have any
issues with the process and expect very little to no impact.

Mr. Barber stated Resolution 2014-02 is in reference to the Sheriff and how they deal with wolf-
human conflicts pertaining to health and safety efforts. Mr. Barber stated as long as it didn't
conflict with their rule, they would support it.

Mr. Barber stated there were restrictions on taking wolves on Federal Land, Non-Federal land
and when it dealt with excessive kills of elk, deer and other animals. Mr. Barber stated he would
be back with further clarification on the benchmark.

10.  Southeastern New Mexico Economic Development District Board Appointment
Confirmation

Manager Pearson stated they had received an Email from Pansy Moffitt regarding the
appointment of the SNMED board member and the alternate. Manager Pearson informed at the
January 18, 2021, Regular Commission Meeting, Commissioner Allen was appointed as the
SNMED Board Member and Commissioner Crunk was appointed as the alternate, both for two
year appointments.

11. Consideration of the Natural Resources Conservation Service (NRCS) Grant
Agreement for the Emergency Watershed Protection (EWP) Program

Manager Pearson updated on the status of the Grant Agreement and the matching funds and
in-kind work. Manager Pearson requested the Commission approve the full amount of
$202,770.00.

Motion: Approve the NRCS Grant agreement and allocate the necessary funds with the
projects outlined in the agreement, Action: Approve, Moved by Commissioner Allen,
Seconded by Chair Stewart.

Chair Stewart recommended to make sure it was in the budget and a budget adjustment was
done next month.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).
Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

14. Budget Adjustment FY 21/22 by Resolution 2021-43

Motion: Approve Budget Adjustment Resolution 2021-43, Action: Approve, Moved by
Commissioner Willard, Seconded by Commissioner Allen,

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).
Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

SEE EXHIBIT B: Copy of Resolution 2021-43 is attached hereto in reference thereto made a
part hereof.

20. Consideration of the Public Project Revolving Fund (PPRF) 2022 Legislative
Authorization

Manager Pearson informed this Authorization allowed the County to seek funding. Manager
Pearson stated there was no need to commit a specific project and there were no specific
requirements, it just puts the County on the list if they choose to use the revolving fund in the
future.

Motion: Approve the NMFA's PPRF Program adding the County to the list, Action: Approve,
Moved by Commissioner Willard, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).
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Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

21.  Approval of Contracts for Voting System Technicians:

a. Paul Baca
b. Mario Zamora Jr.
i Bonifacio Zamora

Motion: Approve the Contracts for Voting System Technicians, Action: Approve, Moved by
Commissioner Allen, Seconded by Commissioner Proctor.

Commissioner Willard stated the pay rate was not very high and the work is very appreciated.
Commissioner Willard stated the pay rates may need to be adjusted in the future.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).
Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

25, Approval of Prior Year Invoice — Staples

Motion: Approve prior year invoice from Staples, Action: Approve, Moved by Commissioner
Willard, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).
Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

26.  Consideration of Resolution 2021-42 Per Diem and Mileage Policy

Manager Pearson recommended updating the amount of per diem and stated the mileage
amount was based on the IRS rate.

Motion: Approve Resolution 2021-42 Per Diem and Mileage Policy Rescinding Resolution
2018-33, Action: Approve, Moved by Commissioner Allen, Seconded by Commissioner
Proctor

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).
Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

SEE EXHIBIT C: Copy of Resolution 2021-42 is attached hereto in reference thereto made a
part hereof.

12.  9:30 A.M.:  PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS (items are for discussion only — no action will be taken)

Commissioner Allen stated she was still attending the GreenTree Board meetings and had also
attended the latest SNMED meeting. Commissioner Allen informed the Legislative Session this
year would focus most of the discussions and money on infrastructure improvements. She stated
the DOT is also talking about Broadband and working with communities to provide access through
their rights-of-way. Commissioner Allen informed Lincoln County recovered very well from the
effects of COVID since the County was mostly tourism and tourism didn’t seem to suffer as much.
Commissioner Allen stated the State had lots of money available for any community that could be
designated Colonias.

Commissioner Willard would be attending a SERPTO meeting later in the month.

Commissioner Proctor attended the LANRAC committee meeting and informed they were doing
a good job for the County.

Walter Hill, County Assessor informed his office sent out a mailing to property owners who were
receiving the special method of valuation for Ag land and livestock. Assessor Hill explained the
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Property Tax Division in Santa Fe had implemented a new software program. The Assessors
Office has brought into compliance all the forms the State is now requiring.

Beverly Calaway, County Treasurer stated the fund balance was $13,177,117.20. Treasurer
Calaway informed 67.78% of the first half taxes had already been collected.

Michael Wood, County Sheriff shared stats generated from his Agency since the last meeting.

David Vandenberg, County resident spoke in opposition of agenda item #18 and the mandating
of vaccines.

Jim Kalveledge, Alto Resident stated in 1998 the Billy the Kid Scenic Byway was established. He
explained the Federal Highway Administration Scenic Byway Program had 6 necessary qualities
to establish a Scenic Byway. Mr. Kalveledge opposes the cement batch plant as it does not fit
within the qualities needed of a Scenic Byway.

Nancy Antilla, Alto resident opposes the concrete batch plant as she has moderate to severe
asthma and would have to leave the area if a concrete batch plant was built.

Galin Farrington, Alto resident spoke in opposition to the concrete batch plant and informed about
the hearing being held February 9-11, 2022.

Sherry Kohler, Alto resident spoke in opposition to the concrete batch plant voicing her concern
for the water usage.

Diorly Steirwalt, Alto resident spoke in opposition to the concrete batch plant. Ms. Steirwalt
explained they owned their property and house since 2000 and made it through sickness, fires,
floods and insects but would lose their home if the batch plant was built.

Trina Nunnally, County resident submitted a comment in the chat box in opposition to agenda
item #18.

Chair Stewart commented he was monitoring pre-filed bills. Chair Stewart attended a Regional
Economic Recovery Meeting. Chair Stewart explained they were coordinating a summary plan
for goals under the Southeastern New Mexico Economic Development District Board.

Chair Stewart stated there would be a NMED hearing on the batch plant February 9, 2022 at the
Traylor Gym in the Capitan Schools.

13.  10:00 AM: PUBLIC HEARING:

a. An Ordinance Providing for an Efficient and Fair Method of Enforcing the
Ordinances of Lincoln County; Establishing the Position of Ordinance Enforcement Officer
Under the Supervision of the Sheriff's Department; Authorizing the Ordinance
Enforcement Officer to Enforce the Provisions of Lincoln County Ordinances; Designating
Authority and Procedures for Ordinance Enforcement Officers; Providing for the
Severability of Parts Hereof; Repealing Ordinances in Conflict Herewith; and Providing an
Effective Date

Chair Stewart recessed the Regular Meeting and convened the Public Hearing at 10:00AM.
Attorney Morel stated the Ordinance would be effective 30 days after approval.

Chair Stewart requested public comment and having none adjourned the public hearing.
Attorney Morel stated there was a serious need for a code enforcement officer. Attorney Morel
informed the Officer would be authorized to go to court and prosecute the cases on behalf of The
County. Attorney Morel stated the Enforcement Officer would work under the supervision of the
Lincoln County Sheriff's Office however, they would not be fully deputized.

Sheriff Wood stated he supported the decision to create this Ordinance. Sheriff Wood informed it
would be a limited Commission in the sense they would be able to present cases on a petty

Misdemeanor County Ordinance level only, there would be no arresting authority.
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